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MMBRAKgM PORi Deputy Director (Plana) 

Deputy Director ( Intelligence) 
Assistant Director for Personnel 
Assistant Director for Ccassuni cations 
Director of training 

BOBJIGT i parsonnel Ceilings 


1. fhi* mm orandum is to be viewed, as interim policy guidance 
regarding the relationship between tahlis of organisation and man- 
power ceilings within the Agency, pending a permanent resolution 
Tteflnc to improved and simplified manpower control* requested by 
the Director. 

t* As you have noted, recent approvals of upward changes in 
tables of organisation have not bera accompanied by otarreeponding 
nVar>ft in the authorised personnel ceilings administered by this 
office. X have adopted this courst of action cfct of emsidaration 
fee r the fast that on an Agency-wide basis our present ’’on duty** 
strength is more than 110 late than our authorised personnel ceiling, 
and these vacancies are rather evenly distributed throughout the 
Agency. Balanced against this, the net gain In the number of Agency 
employees during the past twelve months has been practically aero. 

3* therefore, to great further increases in Agefcey cei lings 
0J* ttt when the p r es ent supply of vacancies has not 

been fully utilised is merely to inflate ceil in gs to aa unrealistic 
end unnecessary degree. Accordingly, even thou#, a f/0 and ceiling 
Increase far a sagmant of a major acKgoaent is entirely Justifiable, 

X do not consider it appropriate to approve a eorrsmptading, auto- 
matic increase in authorised personnel Selling for the major cawpoaen i 
itself so long as vacancies exist there which have not thus far been 
utilised, even though these vacancies lie la a different segment than 
the one receiving the increase. 

k , gonaeq^ently, any Increase in the personnel ceiling of a 
major component will not be a p pr ove d until that ccnpoaent his demon- 
strated that failure to do so would result in their inability to 
enter on duly needed personnel in app ro ve d positions. 
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J. la addition, 1 feel It ^propriete to mention that Ln line 
with eteteA J Lgenay policy, m obligation recta with all of ua to cm 
that all way* end Means of reducing pereonnel ceiling* tor* thorougOy 
«ad oentinuouely tailored, so that our eventual ceiling etreagth 
figure 1c ac low as 1c consistent with efficient opMtiou. Ac you 
knew, the Director at the meeting of the Assistant Directors cm 
3 January 1955 again expressed Me desire to reduce etdr* personnel 
strength. 

6* She achievement of a pereownel celling in the Agency that 
accurately' reflects only our absolute need* cell* not only foe sound 
forward personnel planning in each component, few t flexibility in 
«c* *«g that approved position vacancies in one ssgeent of a major 
ere eed s available to other segments where need exists 
end i ghees ggproval to exceed authorised celling strength hae been 
received. I m directing the fenacemcnt Staff to wwfe eloetly with 
your offleee in order to progressively being celling authosrleetlon 
to the level of a staffing pattern which reflects existing work 
burden*. 


/ s/' 

Deputy Director 
(Adalnictratloa) 

cet y 9mmnX Couneel 

Director of Security 
Chief, logistice Office 
Comptroller 
Auditor -in-€hief 
Chief, Medical Staff 
Chief, Management staff 

Chief, Project Administrative Planning Staff 
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